MEETING NOTES,  Aug 26 meeting of the Sept 8 March/Parade

The Sept 8 March/Rally organizing committee met at Marine Park, NJ on Aug 26 at 11AM (a duplicate of expected sun and shadows at the Sept 8 Rally).  Attendees: David Sugerman, Bill Silverman, Annette Benanti, Steve Miller, Pat Miller, Enis . Mihaela Dinu wanted to participate but had a conflict. We declared this group to be our site “Organizing Committee”.  The group decided upon table and speaker locations, and timing in Marine Park; then moved to Riverside Gardens Park, and decided upon marching band location (if avail), crowd location, speaking, and lineup locations.  We have no rain date, and plan to proceed rain or shine.
Logistics of the march:

8:30 organizing team meets at Marine Park; 9AM tabling participants setup at Marine Park; 9:30 monitors meet at Riverside Gardens Park
RIVERSIDE GARDENS PARK event timing

9:45-10:05 band plays on band stand or near river.  Crowd is directed toward band.
10:05 Pat Miller welcome/announcements.  Read highlights of McKibbens’ 350.org letter (8/23/2018 5:55 PM). Kate Triggiano begins chant instruction; Monitor coordinator head counts crowd, and determines number of marchers to be included in each monitor group
10:10 begin lineup.  Marchers are directed to funnel into curved ramp on West side of park.  Monitors begin to “fold in” at direction of monitor coordinator.  Monitor at gate head counts people per group and helps ensure order at the starting gate (at Front Street end of ramp).
10:15 lineup in place; chanter  & marching band, if available, and monitor (who knows route) leads group 1 to begin the march – 
Gate Monitor holds group 2 for short time (~1 minute) after group 1 clears Riverside park.  Then monitor 2 leads group 2.  REPEAT FOR ALL GROUPS

 Chanter (Kate Triggiano with megaphone) begins marching with group1; when chanting satisfactory, chanter falls back to group 2, and repeats the process until located at tail end of the marchers..
MARINE PARK

~10:40 1st group arrives at staging point (West of bathrooms), Pat Miller, announcer, describes & highlights the display tables; announces that talks will begin upon last of marchers.  Repeats for all new arrivals.
~11AM.  (when most of marchers have arrived): Pat Miller reviews purpose of march & moderates speakers.  Pat Introduces 1st speaker

Noon: end of Rally.  Cleanup crews after everyone clears out: First cleanup Riverside Gardens Park after the crowd has cleared (~10:40?) , then cleanup Marine Park after 12:00.

ACTION ITEMS:

Annette: plan monitors to carry sticks tipped with green string/ribbons.  (carry closed or open umbrellas-tape on green ribbon?).  Use Green ribbon for start gate at the Riverside Park. Tie at Red Bank corners to show direction?

Music: Enis and Bill Silverman  (Pat will contact WaterSpirit)

Bill S brings Aluminum table; Pat/Steve folding fiberglass table; Jo Grazide table
Pat M: bring podium for speakers
Bill: meet with manager of home Depot to borrow/accept fluorescent orange or chartreuse colored safety vests
Steve: add new job: publicity- take photos/video.

Steve: Check with Police Chief:

· All current logistics (incl estimated group size & method of spacing “units”).  
· Possible marching  band  for 30 minutes at Riverside Park, then to  accompany marchers, and finally to play for 30 minutes upon arrival at Marine Park.

· Tie green ribbons and temporary signs at the corners where marchers must turn?

· Can police help reserve parking overnight on Sept 7-8  (will pay Sept 8 parking from 9AM to 1PM):  bottom row (at furthest end of cul-de-sac before returning up Wharf Av) of ~6 car spots (those closest to the two handicapped parking) for electric car display, plus 2 spots for street parking 1 bus on Wharf Ave.  These are the 2 spots closest to cul de sac southbound up Wharf Ave.  Can police help reserve, or can I cordon off?.  I will use the Marine Park pay station to pay the 4 hours parking, 9AM to 1PM for the 8 spots  (~$50)
· “Bus for Progress” (voter registration): states they will be highly decorated and making noise (honks) by driving along with marchers from Riverside to Marine Park, then will park bus on reserved spot on Wharf Ave, and setup voter registration table.

· If it rains, can speakers use covered canopy in front of bathrooms in Marine Park?

