24Hours of Reality WATCH PARTY    Minutes, Dec 4, 2018      file loc: climate/2018-12-4/2018-12-4-minute.doc 
MEETING AGENDA (contains links to all documents): http://climate.smiller.org/2018-12-4/agenda.html
ATTENDEES: Pat/Steve Miller; Lynn/Jan Dash; Lee Beaumont; Bernie Dickman; Joanne/Doug Irwin

Introductions; watched portions of 1st hour of https://www.24hoursofreality.org/
DISCUSSION TOPICS:

· Meeting announcements to about 30,000 Middletown residents (via Facebook groups, NextDoor, Patch, “Middletown for Clean Energy” email list; Sierra Club Members; “7th Generation) – all email deliveries with poor response!

· Discussed Sierra Club Science Monday,  Feb 25.   Jan and Lynn Dash will give Climate presentation by (IPCC/National Climate Assessment/ Solutions!).  In later Jan/early Feb, this will be coordinated with Sierra Club letter writing
· Plan for 200 Middletown resident signatures; plan for 50 to deliver all letters at a Committee meeting in March

MAJORITY OF DISCUSSION WAS ON THE LETTER AND ASKS:

Add a short cover letter (simple, half page) to the packet of letters 
Suggested adding County Freeholders to distribution because:

· The Freeholders had a Climate focus a decade ago

· The majority of letters will be Monmouth County residents supported by elected Freeholders
 Example formats:

· VISION (a state): 10 words (1 sentence) – no verbs – a position
· MISSION: 10 words (1 sentence): How to move to the vision

· STRATEGY 3 max – bullets?
· TASKS: the details of the strategy
· BACKUP MATERIALS (justification)
EMPHASIS
· Other cities have pledged “WeAreStillIn” (and/or other 100% pledges)

· We have the OPPORTUNITY to move to this VISION (state)  (keep it short- use bullets) 

· Our town as a leader in 100% clean energy
·  “We the people”

EXAMPLES: 

· VISION: A livable world for my grandchildren

· MISSION: Move to Net Zero in all sectors

· STRATEGY: …
· TASK Mayor sign clean energy pledge & Committee Pass clean energy Resolution;

· TASK Revise energy Master Plan

· TASK Add the Green Building and Sustainability Element to the Master Plan
· TASKS/DETAILS: multiple written docs of details. Page 1 = high level; Justification is in the backup material
  (these TASKS are the ASKS of page 2!!)
· VISION: A legacy for our children
· MISSION: Clean air & Clean water

· VISION: Clean energy; 
· MISSION: move town toward 100% clean energy

· VISION: Garden of Eden -  livable environment -as close as possible to pre-industrial; 
· MISSION: Reduce Global Warming by Reducing GHG
· STRATEGY: move to clean energy future; increase efficiency

· TASKS: issue mayoral pledge; introduce a clean energy resolution; (ALL? The ASKS?)
· VISION: A livable World

· MISSION: Reduce Global Warming by reducing GHGas

· STRATEGY: Cut Fossil Fuel Usage

· VISION: Livable world for our Grandchildren

· MISSION: Our town BECOMES a leader in 100% Clean Energy

· STRATEGY: Increase Efficiency

· STRATEGY: Shift to Clean Energy

IDEAS TO REACH 200 SIGNERS:

· COVER LETTER to people.  Include a simple-worded letter: ½ page max.  The best letter is from the heart!
· Each person takes letter to their  spouse, their closest neighbors, their own organizations: Book Club, Church, etc, who in turn take to one other.
· SUGGESTION: handle letters electronically: explore automated way for a letter recipient to click one button to register their signature
NEXT MEETING Tuesday, Feb 5. 

LOCATION: Pat/Steve house (if no snow/ice); Lee Beaumont house a fallback in case of snow/ice

