8/14/2019 10AM MINUTES  v1 (draft)
MINUTES http://climate.smiller.org/2019-8/2019-8-14-minutes.doc 
AGENDA http://climate.smiller.org/2019-8/2019-8-14-agenda.doc
Attendees: Amy Sarrinikolaou ; Carol VanKirk; Pat Miller; Steve Miller

AMY: 

· As "Sustainability Manager", responsible for “everything sustainable”; Recycling Manager; Clean Communities Division; Township Education & Enforcement (recycling tags); 

· Middletown uses a grants consultant (this outside organization consults for several towns) – discussed below; 

· Recommends Energy Plan (could be completed near term) be completed before Middletown Master Plan (more contention and a time frame extending well into 2020) 

· Requests Middletown for Clean Energy develop the carbon footprint for use in the Energy Plan. Middletown for Clean Energy agrees to create the carbon footprint. Amy will supply the CD containing 2010 Energy Plan carbon footprint data. Aside: the EMP grant application calls the footprint a "Community Energy Profile”. 

· Discussed Middletown CNG fueling via NJNG-constructed fuel stations. Various heavy trucks (from Middletown and regionally) refuel at the Middletown CNG fueling station. Middletown is meeting its contracted gas volume and relies on the CNG for a portion of its fleet.  In 2018, Middletown applied for several grants for CNG-powered trucks/jitneys from the “VW settlement”. Amy stated that Middletown received none of these grants. Steve believes a reason is the BPU, the Clean Energy Program and the EMP have increased emphasis on electric-powered vehicles.

Amy scrolled through the BPU Energy Plan grant application 

Amy and attendees strategized how best to complete the application (documented below). 

GROUP DISCUSSION AND DECISIONS 

OVERVIEW Pat showed a bubble chart of inputs and outputs of the Middletown Energy Plan. 

SPREADSHEET OF ALL ACTIONS Steve showed a spreadsheet, developed by the team to analyze, prioritize, and track ~80 Actions for possible inclusion in the Middletown Energy Plan. 

ELECTRICAL AGGREGATION The spreadsheet indicated “Renewable Electrical Aggregation” was prioritized (high) by the group.  Electrical Aggregation is enabled by NJ regulations.  It allows a city or region contract with a broker to supply electricity for its municipal buildings, residents, and businesses.  In practice, to keep lowest electric prices, participating cities are often contracting for 20% additional renewable beyond that required by the NJ “Renewable Portfolio Standard” (RPS).  In 2019, the RPS is ~20%, and gradually increases to 50% by 2030.   The same principle allows INDIVIDUAL residences and businesses to select a broker for 100% renewable electricity instead of JCP&L (and save money). Steve described his site, which rank orders the lowest priced 100% renewable electric providers 

EMP GRANT Amy will recommend Middletown apply for a BPU EMP grant to expedite the Middletown Energy Plan. She will soon meet (in next few days) with Tony Mercantante and Tony Perry for their approval. 

The grant application will be developed locally. Carol VanKirk will assemble and fine tune the grant application. Amy will ask Middletown’s traditional grant consultant, and company, for their collective BPU and/or EMP grant experience (deadlines for submission, etc). The grant will request a consultant to plan Middletown Stakeholder team meetings and resident outreach events. Amy will ask Sustainable Princeton for their BPU grant experience. Pat/Steve’s 6/18/2019 letter to Tony Mercantante describes a number of ways to leverage current and past activities to achieve a higher score on the grant application approval process. These will be used while completing the grant application. 

PARTNERS The group identified many Middletown sectors that could be represented by the EMP “Partners” in the Planning (Stakeholder) Committee: 

· Monmouth County: per recommendations by Environmental Council, Steve and Pat will first appear and gain approval by the Monmouth County Environmental Council.  Once approved, then gain approval by Monmouth County Freeholders.  Perhaps as simple as an Environmental Council recommendation to the Freeholders? - - Perhaps we could leverage Middletown support by Gerry Sharfenberger (prior to Gerry’s November 5, 2019 ballot for New Jersey General Assembly District 13. 

· Middletown Public Schools (Pat/Steve to follow-up. Still awaiting response to our 6/18/2019 letter requesting a meeting with Dr. William George, Superintendent of Middletown Public Schools; Pamela Rogers, School Bd Pres of Middletown School Board, might be a route to the Superintendent. Pat/Steve/Amy should check best approach with Eric Hoblitzell (BOE employee & Green Team member). Discussion will include possible electrification of school buses (Lori Bus, etc) as a bonus entry in the EMP Grant Application

· NJ Transit & Commuter Bus Companies; School bus companies (Lori Bus, - see above); 

· Brookdale CC Pat/Steve to discuss with their Brookdale contacts; likely need approval of Monmouth County Freeholders, who govern Brookdale (see "Monmouth County", above) 

· Large Businesses: AT&T (Pat & Steve to explore); Sloan Kettering; T&M Associates,...

· Business Associations: Eastern Monmouth Chamber of Commerce; 

· Civic Organizations: Lions Club (already assigned delegate to Stakeholders) 

· Community organizations: OakHill Community Assoc (Pat/Steve to explore); Ideal Beach Community Assoc (Sept 10 monthly meeting?); Lincroft Village Green Assoc (Pat/Steve to informally discuss with Village Green officers expected to be present at “Mobile Town Hall” Aug 19, at Luftman Towers).. "Partners" might include numerous other neighborhood organizations: Campbell’s Junction; Port Monmouth; Fairview Middletown Village; Monmouth Hills; Navesink; Belford; Port Monmouth; North Middletown. In addition, https://www.nextdoor.com records many self-described organized neighborhoods: Four Winds; Brasch Farms; Oak Hill South; Iler; Euland; NutSwamp; River Plaza; Colts Glen; Fairview; Chapel Hill; Applebrook; Crest Rd/Twin Brooks; Middletown/Lincroft; Pond View; New Monmouth Rd; Tall Timber Rd; Lenape Estates; Station; Pond View; Oak Knoll; Waackaack Creek; Leonardo; Buttermilk Valley; Locust Point; Navesink. 

· Non-profit organizations (Pat and Steve will discuss “Partner” relationships with Sierra Club, Climate Reality Project, and friends who are members and/or officers of other NJ non-profit environmental organizations in Middletown) 

The group discussed Middletown Decision Makers Tony Mercantante; Kevin Settembrino; Tony Perry; and Tony Fiore. Steve and Pat observed they have met with all except Tony Fiore; they plan to meet soon with Tony Fiore to discuss the Middletown Energy Plan. 

· NEXT STEPS

· Meet with Tony Mercantante to understand how special Middletown projects can influence the Middletown Energy Plan: Microgrid; train station solar canopy; NJFrames, …. …

· Amy can arrange meeting dates/places (Poricy Park; MAC; Croydon Hall,...)

· Amy reported the Sustainable Jersey 2019 Certification feedback will be Sept 5. However, the final certification decisions by Sustainable Jersey will not be available until Oct/Nov 

·  SEPT 28, 2019 Middletown Day -perhaps a shared table for Middletown for Clean Energy, Middletown Energy Plan, and Green Team?

· Amy will ask Janet Dellett for location assignment for the Green Team booth

· Amy suggests a signup sheet for residents desiring to be kept informed for the BPU grant status, and the Middletown Energy Plan.

RESOURCES

· 2019 NJ EMP https://nj.gov/emp/pdf/Draft%202019%20EMP%20Final.pdf
o TOPICS: Reduce Emissions from Transportation; Accelerate Renewable & Distributed Energy; Energy Efficiency & Conservation; Reduce Emissions from Buildings; Modernize the Grid; Low/Moderate Income & Env. Justice Communities Development; Clean Energy Innovation Economy

· EMP public hearings & Public responses http://empowernewjersey.com/wp-content/uploads/2019/07/EMP-talking-points-b.pdf 
· 2010 (draft) Middletown Energy Plan; http://www.middletownnj.org/DocumentCenter/View/2695
Sustainable Jersey (Gold Energy Star + other actions); http://www.sustainablejersey.com/fileadmin/media/Actions_and_Certification/Gold_Star_Standard/Overview_of_Gold_Star_Standard_In_Energy_FINAL_12-4-17_.pdf
Steve’s summary of Gold Energy Star (well-received in an earlier Monmouth HUB meeting): http://climate.smiller.org/2019-6/MCE-SGM-v3.pptx
Best In Class (Woodbridge, 2018 certification) http://www.sustainablejersey.com/?type=1336777441&tx_sjcert_certification[certification][__identity]=700 
PROCESS

o “Guidebook on Equitable Clean Energy Program Design for Local Governments” (Security & Sustainability Forum) https://cadmusgroup.com/wp-content/uploads/2018/09/Cadmus-USDN-Equitable-Clean-Energy-Guidebook.pdf
o “Community Energy Resource Guide” (Rocky Mountain Institute)  https://rmi.org/wp-content/uploads/2017/04/Community_Energy_Resource_Guide_Report_2015.pdf
o Climate Action Planning Webinar, 8/7/2019 SLIDES: https://www.dropbox.com/s/px3xc7pgm9r8bil/island%20press.ssf.8.7.2019.climateplanning.rev4%20%281%29.pdf?dl=0 ; VIDEO: https://vimeo.com/352585419 
